
Train the Trainer 

COURAGEOUS WITH EMPATHY

Intersession Assignment



Preparing for Difficult Questions & Interactions

Question/Statement Your Response What is the thinking behind your response? 

But what if my manager doesn’t believe in this topic…there is no way I could 
speak up or tell him/her what I really think about something!

What are our participants expected to know at the end of this workshop…are 
they expected to be experts in this topic?

What do I do if I have a participant who is clearly uninterested in the topic; do I 
ask them to leave?  

People sometimes feel uncomfortable talking about topics like this; it requires a 
good deal of self reflection, and the willingness to share at least some of this 
with others.  How will you ensure that this is a safe environment that makes it 
easier for people to share?

What do you need to do to prepare yourself to deliver this workshop?

What do you do if a participant comes to you at the end of a session and shares 
that they have experienced a situation at work, like harassment, and this topic 
has raised it in their mind and convinced them that they should speak up.

EXPECTATIONS, RELEVANCE & 
PARTICIPANT ENGAGEMENT

This part of the  assignment is to get you thinking about how you ensure that you are in the best frame of mind to be 
delivering this session; and to get you thinking about what you need to be doing to set yourself and the participants up 
for success, before, during and after the session.



Preparing for Difficult Questions & Interactions
This part of the  assignment is to prepare responses to the following questions or comments that you may hear from 
participants during the workshop.  Please note that these questions/statements may be asked, or they may be 
representative of the types of things you may hear or be asked in the session.  The aim of this activity is to prepare you, 
by having you think about the material in the context of the real world!

Question/Statement Your Response What is the thinking behind your response? 

What does Courageous with Empathy mean?

(With regards to the Fight/Flight topic) but isn’t it just easier to walk away from a 
situation that is uncomfortable?

When you are teaching tools such as Courageous Conversations, or Giving 
Feedback, you may have a participant say that they know a better way…how do 
you deal with this?

What is the difference between Empathy and Sympathy?

What do you say if you are asked a question that you don’t fully know the answer 
to?

(With regards to Courageous Conversations) What should I do if the 
Spokesperson stops the process at the very first step when I share my intention 
to give feedback?

(With regards to Courageous Conversations) If you are not comfortable with 
sharing feelings…what can you do instead?

(With regards to Courageous Conversations) What would happen if you just 
followed the steps, 1 through to 5, in the perfect order…but without giving space 
for the other person to be involved?

TOPICS



Preparing for Difficult Questions & Interactions
This part of the  assignment is to prepare responses to the following questions or comments that you may hear from 
participants during the workshop.  Please note that these questions/statements may be asked, or they may be 
representative of the types of things you may hear or be asked in the session.  The aim of this activity is to prepare you, 
by having you think about the material in the context of the real world!

Question/Statement Your Response What is the thinking behind your response? 

(With regards to Giving Feedback) How will I know if my feedback was 
successful?

(With regards to the Drama Triangle) Why do you think that those who are 
playing a role on the Drama Triangle are not in a position to act with empathy?

TOPICS



Preparing for Difficult Questions & Interactions
This part of the assignment is for you to self-reflect and consider how you will ‘walk the talk’.  After all, we are teaching 
people how to be self-aware and to be in touch with what is really going on in those around them and within 
themselves.  So how do you ensure you are leading this process and not just teaching it?

Question/Statement Your response

Delivering a topic like this can be quite involved and intense at times,  so how do you 
ensure you are ready for delivering the session?

What happens if you feel like you are being pulled into a position in the Drama 
Triangle during the session? Perhaps someone is asking you to be the Rescuer or 
perhaps they have said something challenging or cynical that makes you feel a bit 
helpless.  What is ”your” strategy for dealing with these moments?

It was  a really engaging session with lots of tough questions, one or two questions you 
didn’t have an answer for, you had one participant who just seemed to know 
‘everything!’,  there was some challenging dialogue, some laughs too and  after the 
break you had to work hard to get them back and involved.  You are now packed 
up…so what’s next?  

LOOKING AFTER MYSELF!


