
Expat Optimiser
Coaching Program

Why the Expat Optimiser Coaching Program?

The global demand for talent has never been higher, and this is
seeing greater investments in international mobility programs
than ever before.

Whether it is long-commuting, short or long assignments, the
cost of expatriation and long-distance working is on the
increase. At the same time research and the experience of
many organisations tells us that the success rates of expats,
especially in their 'first 90 days' is variable, and we know that
turnover rates both during the assignment and within two
years of returning from the assignment is equally high.

This program has been designed to contribute to the success
of mobility programs by helping to set your expats up for
success. Typical areas of focus include:

• Coaching to help expats assimilate quickly to their new  
surrounds

• Developing a 1, 3 or 6 month plan to get on task with their  
job quickly and efficiently

• Learning how to lead and influence in new cultures,  
especially those significantly different to their home country

• Managing and balancing family and work needs in a  
challenging new environment

• Developing emotional resilience

How does it work?

Coaching Objectives?
As with any coaching program, the objectives are tailored to
suit the needs of the expat and are set within the context of
the expat’s assignment, their career development and
feedback from their manager. The first session is a contracting
meeting where the objectives of the coaching program are
agreed up front, and there is a mid-program review of the
objectives to check on progress.

Time?
There is the option of 6 or 10 hour programs available,
depending on the nature and complexity of the assignment.
Depending on the need of the participant, the sessions are
conducted in 1, 1.5 or 2 hour sessions.

How do we meet?
Coaching can occur face to face in most countries with
experienced expat coaches, or via video conference if the
coach is in a different time zone.

More information?
For more details and pricing, please contact us at:
enquiries@pontevalle.com
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