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The Matrix Leader – Mentor Guide 
 
Topic Notes Tool/s 
Thinking Strategically 
 
pg 5 

To assist with identifying possible 
partnerships, sources of information, 
resources, problems, implications, 
silo’s etc… 
 

Landscape Vision 

Upward Management 
& Influencing 
 
pg 8 – 11 

To improve the way messages are 
communicated upwards, and 
increase the effectiveness of 
influencing key senior managers to 
achieve better results. 

Understanding Your Manager (pg 12) 
 
Perhaps use this more as a 
reflection/discussion tool when working 
out the best way to convey a message 
to a senior manager, or if a 
resource/information is required from 
another part of the business 
 

Collaboration Mapping 
 
Pg 16 

To identify key stakeholders, invisible 
stakeholders, key (lynch pin) 
relationships, contingencies etc…  
Requires a validation of the primary 
task of the project to commence. 
 
Ideal tool to use when determining 
who should be involved in the 
project during the scoping phase and 
the implementation phase. 
 

Collaboration Mapping 
(17) 

Building Networks, 
Leveraging 
Stakeholders 
 
(Collaboration Mapping 
& Building Relationships 
– L2E Engagement 
Framework) 

Is the team identifying and leveraging 
the right networks to ensure their 
project scope is as thorough as 
possible – and will have buy-in in all 
the ‘right’ places? 

View the Landscape Vision and the 
Collaboration Map through the lens of a 
networking map. Are there strategies in 
place for prioritizing the stakeholders 
and customizing messages to suit?  
(Hint: The Cross-Functional 
Communicator course has tools for 
prioritizing stakeholders) 
 
Is the team using the L2E engagement 
framework as a basis for building 
relationships with key stakeholders? 
 
Use the Resilient Decision Making 
Process (pg 27-28) in a Proactive Way 
to determine a strategy for how to 
approach key stakeholders – Start at the 
top with “What do we want from…”  
and then break it down from there 
identifying their readiness (attitude or 
ability) and how you need to tailor your 
approach (develop or enhance skills) 
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Individual and Team Resilience 
 
Observable 
Behaviour 

Points to br ing out/tools to use 

The team appears stuck 
or not sure where to 
go next?  
 
 
 

• Revisit Landscape Vision or Collaboration Map – or re-create in current 
context (pg 5) 

• Are they managing upwards or influencing as well as they could be? (pg 8-12) 
• Are they clear on their Primary Task? 
• Is their Primary Task the right one?   
• Are you hearing or seeing ‘victim’ like behaviour (Drama Triangle)? If so; revisit 

the Drama Triangle and ask – how can the group (or the individual) get back 
onto the Winners Triangle? 

• Is the group/individual stuck because they’ve tried an approach and it’s just not 
getting them where they want to be?  Explore the issue using the Resilient 
Decision Making Process in a Proactive way (pg 27 – 28) 

 
Hearing phrases like: 
“this is just ‘too’ hard”; 
or other terms that 
represent the same 
feeling (“intolerable” 
etc…) 
 

• Question the self-talk of the group (or the individual).  What’s “too” hard? 
Remove the word “too” and acknowledge that the situation is either hard or 
it’s not.  Then break down the “hard” into bite size chunks and work with it.  
(pg 23) 
 

Improving Team 
Dynamics  

• Take a minute to reflect on the team performance – irrespective of how well 
the the team is performing – to identify ways of strengthening the team 
performance.  Consider: 

o The Primary Task (is the project mission the right one – is it clear 
enough that it removes as much ambiguity around 
outcomes/direction as possible?) 

o Clarity of roles (is there a collaboration/communication map for the 
team?  Have you identified how you will communicate/resolve 
conflict/support each other?) 

o Where would the team place themselves on the L2E engagement 
framework (Rapport/Momentum/Engagement)? Why?  Where would 
you (SMT member) place the team?  Are your views congruent?  If 
not – explore. 

o The use of healthy relational behaviours using the Winners Triangle 
(pg 25) and Time Structuring (L2E).   

o Have you experiences any Drama Triangle behaviours in the team?   
 

 
 
 


